‘ Coventry and Warwickshire
Health and Care Partnership
Covid-19:
Restoration

Recovery
Reset




CONTEXT

* Ongoing backdrop of Covid-19

« Starting v stopping

* Productivity paradox

» Partnership working strengthened
* Locking in innovation
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THE WIDER OUR HEALTH
DETERMINANTS BEHAVIOURS
OF HEALTH AND LIFESTYLES

THE PLACES &
(OMMUNITIES WE
LIVE IN & WITH
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PHASE 2 — RESTORATION
COVID-19 Level 4 incident response AND
Critical Service switch on (May - July20)

PHASE 1
COVID-19 Level 4 incident
response (March - April 2020)

PHASE 3 — RECOVERY
Ongoing COVID -19 management
(Aug 20-March 21)

PHASE 4 —RESET
The New NHS
(April 2021 onwards)

Impacts, risks and mitigations: Public Involvement/Consultation, Quality and Equality, Finance, Digital, Bl

Coventry and Warwickshire

Health and Care Partnership

Oversight and Assurance Workstreams
10) * Continued Management of COVID-19
L in the care Sector
- — F—  Covid-19 Management and » Managing PPE, IPC, Testing, IS
- d { Strategic Coordination ¢y TreatmentCapacity capacity Test, track and trace
5 g Group J O * Maintaining Critical care capacity
% o - (workforce, estates and medicines)
2 =
oF =
A\ 4
N ’ Non Covid-19 Demand Cancer, Screening, High risk patients,
- Statutory Bodies J Assessment (Modelling) CVD Stroke, MH and LD, Maternity, LTCs,
A elective backlogs
2 Primary Care Non Covid-19 demand, innovation and
transformation
7]
] v 8 — ) )
14 \r Partnership Executive S Clinical Strategy Manggmg.COVID/Non C.OVI.D separation,
E Place > Group (PEG) o configuration and consolidation of
© A 7 p/\ () services, MH, Acute, Primary Care, Care
> > Homes, Digital, Estates, LA Services, Non
g o Hospital diagnostics
o 2
8 > Stronger Communities Population health, community resilience,
(14 ( Reset 2 Prevention and Population VCS contribution, Impacts on education,
= > Coordination Group + Health Group regeneration and socio economic factors
o ()
'-g (RCG) J Q Workforce Physical and psychological impact,
s ﬁ People Board Workforce Modelling
Y Agile working
Q
14 New Health Care partnership ICS Roadmap, Operating Model to support
Landscape CCG Merger, LTFM




PHASE 2 PRIORITIES

» Essential Services
» Test, Track & Trace
« Care Homes

* Mental Health

C. ’Coventry a.nd Warwmkshlre
| Health and Care Partnership



TAKEAWAY MESSAGES

* All phases happening simultaneously =
complexity

* Level 4 response running into winter
 Partnership working — “fleet of foot”
« Communication is key
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